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Our Vision 
For people who are blind and vision-impaired to have the same opportunities, rights 
and choices as others to fully participate in society.

Our Mission
To enable people who are blind or vision impaired to overcome the barriers that 
impede their independence and participation in society. 



4 5

Shaun Canny
Aged 40

I was born with poor eyesight, I don’t know what it’s like to have 
60/60 vision. I don’t know what it’s like to be without NCBI in my life. 

If NCBI wasn’t there when I was a child, I would have had to go to 
school in Dublin, hundreds of miles away.  Back then NCBI was the 
only support for me. There was nowhere else to go. Through the 
help of NCBI I was able to remain in mainstream education, which 
was vital to me.

When the chips were down the NCBI never gave up and neither 
did I. I learned to touch type at the age of eight through NCBI and 
this has proved to be one of the best things I ever did, it’s a great 
life skill.

I am now registered blind as my sight has deteriorated a lot in the 
last few years. I can still see but it’s less as I have had two detached 
retinas.

I do struggle; I can’t clean very well as I can’t see dust. I love 
sport but it is getting harder and harder to see and that’s a big 
disappointment to me. That said, I can honestly say that I am in a 
good place now. NCBI has played a massive part in my life and I 
am delighted it has.
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Chairman’s Introduction
In 2017 we developed and implemented our lifecycle model for delivery of services 
and are seeing the benefits of our new management structure right across the 
organisation.

I am particularly pleased that we have started the process of meeting with our 
service users in a structured way and look forward to hearing their views on how 
services are developed and how the NCBI can best meet their needs.

The €6.66 million that we receive from the HSE each year falls well short of the 
almost €10 million we need to provide the services we do to 6,000 people and their 
families. We are constantly striving to make up the shortfall. Good management 
and hard work from a dedicated staff enabled us to have a surplus in 2017 of €751k 
which is helping us to re-build the reserves needed to run our organisation.

The implementation of the lifecycle model, in accordance with best practice, is 
leading to positive outcomes for those using our services and will continue to do so 
as we roll out the final elements of this model in 2018. With the introduction of our 
age-based teams, our staff now have an increased expertise in their given areas and 
are able to provide a quality service that truly meets the needs of those living with 
sight loss at different stages of their lives.

Our chain of charity shops, which play such an integral role in our fundraising 
efforts, are widely recognised as quality operations, and rapid growth has not 
resulted in any diminution of their excellence. We opened eight new shops in 2017, 

all at key locations which afford us great visibility. We are now the second largest 
charity shop chain in the country and have opened our 100th shop in July 2018.

We are fastidious about operating in a transparent manner and believe we owe it to 
our service users, our staff and our donors to do so.

By operating to the highest possible standards we can ensure ongoing confidence 
in NCBI. I am happy to reiterate the fact that NCBI complies with the regulations of 
the Charity Regulator and to the highest standards of corporate governance.

Of course, any organisation is only as good as the people who work for and with 
it. NCBI is lucky to have such a loyal, motivated and energetic cohort of people; 
staff, volunteers, donors and supporters who are fully committed to NCBI being the 
absolute best it can be. They are the backbone of NCBI and for that I am grateful and 
truly inspired.

I would like to thank my fellow Board members for their skills, forward thinking and 
dedication to NCBI. Collectively they bring a wealth of knowledge and expertise and 
give their time freely to the organisation. 

I would also like to thank two Board members who resigned this year, Joanne 
McCarthy and Catherine O’ Reilly for their extraordinary commitment to the work of 
NCBI, which was and is much appreciated.

We were fortunate to have Joseph Geraghty and Anthony Murray join the Board 
during 2017 and I am delighted to welcome them and look forward to working 
with them.

And so it is with a genuine sense of achievement and accomplishment that we in 
NCBI can look back on 2017. I, together with my colleagues on the NCBI Board, am 
looking forward to 2018 and working towards developing our organisation in line 
with our group strategy.

“ Seeing it your way 2017 – 2020 “.

Paul Ledwidge

Chairman NCBI Group Board
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2017 saw an historic High Court case taken by leading activist Robbie Sinnott, 
who challenged the State to provide a Tactile Voting Template to allow people 
with sight loss to vote independently and with complete privacy. Robbie must be 
warmly congratulated for the stance he took, both on his own behalf, and on behalf 
of the many thousands of people who can now exercise their franchise in secret, 
irrespective of their level of vision.

In September we launched our report on the Minimum Essential Standard of Living 
for People with Impaired Vision, in conjunction withthe Vincentian Partnership for 
Social Justice, and in November our Clear Our Paths campaign generated much 
public participation and media interest. 

With beginnings, sadly come endings and we were all shocked and saddened by 
the sudden death of our long-time colleague and friend, Gerard Byrne. Gerard was 
a huge presence in NCBI and is greatly missed from his role as National Services 
Manager, where he championed educational opportunities for people with sight 
loss. Therefore it is fitting that our new Bursary is named after him. His light lives on.

It just remains for me to thank all our wonderful staff, volunteers, donors and the many 
supporters who collectively make this organisation what it is. You continue to make a 
real and lasting difference to the lives of people who are blind or vision impaired.

Chris White 
CEO NCBI 

CEO’s Introduction
An annual report is a great opportunity to take stock; to look at what has been 
achieved, what can be improved upon and what is planned for the year ahead. 

In looking back over 2017, it is fair to say that it was a turning point for our 
organisation as we developed our strategic plan Seeing it Your Way 2017-2020, 
which is also the theme for this annual report.

‘Seeing it Your Way’ is our signpost for the next four years leading up to 2020 , 
to what will be an iconic year for sight loss with the holding of the ‘Vision2020’ 
International  Conference in Dublin.

NCBI’s five Strategic Priorities are clearly laid out in our plan and form the bedrock of 
all we do over the next critical years.

1. Better Outcomes
2. Increased Access and Reach
3. Excellence Across Service Delivery
4. People Development
5. Demonstrate Impact and Value

Our commitment to be the very best service provider for the 55,000 people with 
sight loss in Ireland and the 6,000 people who use our services annually, takes 
hard work and determination. Together with our staff and volunteers, we take that 
real commitment, hard work and determination seriously and strive to continually 
examine our progress across the five Strategic Priorities.

We continue to survey those who have used our services and are glad to report that 
95% were either very satisfied or satisfied with the service they received and 94% 
very likely to recommend NCBI services to family or friends. These results are a great 
testimony to the hard work and dedication of all of our staff.

Our service users and their families are at the very heart of what we do and we are 
determined that NCBI responds to their needs, their hopes and their dreams. We 
exist because they exist. All of the people featured in this report, who kindly shared 
their stories, come from Co. Donegal and their stories show the impact of sight loss 
at various stages of life.

In many ways 2017 was a year of firsts for the NCBI. We developed our first ever 3rd 
Level Education Bursary, to be awarded to two students each year for the duration of 
their degree.

Our new Technology Specialist and Innovation Team launched its first online training 
course for professionals in education who are supporting people with sight loss and 
we rolled out a 6-week tailored job readiness course. This pilot NCBI Pre Employment 
Programme, in conjunction with Fujitsu, offered a full suite of job preparation skills, 
following which four participants secured employment.



10 11

Adam, Rhys and Miya Brown 
Aged 8, 3 and 2

When Adam was born, we hadn’t a clue what to do. We had no 
experience of sight loss and we didn’t get any real guidance in the 
hospital and absolutely no support, so we were on our own really. 
Eventually somebody recommended we go to Professor O’ Keefe 
who in turn suggested that the NCBI should be our next step. 

We made the call to the NCBI and from that moment on we 
felt supported, we were no longer on our own. We have not 
experienced fear since making that vital contact. They know sight 
loss, they are the experts and they offer an holistic service to us 
which is crucial.

While Miya, Rhys and Adam all have albinism they have varying 
levels of sight loss and different needs as a result. This area most of 
all is where the NCBI is so important to us. It recognises that there 
isn’t ‘a one size fits all’ approach or solution and they treat all our 
children as unique individuals. This means the world to us and it 
speaks volumes about NCBI’s services. The NCBI is part of our lives 
now and will be forever. 
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Governance
The Code of Governance for Irish Charities is guided by five incontrovertible principles. 
These are that a charity should show leadership, exercise control over its organisation, be 
transparent and accountable, work effectively and behave with integrity.

NCBI is fully committed to ensuring that these principles are stringently adhered 
to. We are one of the few charities in Ireland that have signed up to the code in full. 
We operate in an open and transparent manner and strive to foster trust with our 
service users, staff and stakeholders.

People rightly want to know where their donation is going and how it is being 
accounted for. It can be difficult to know what questions to ask of a charity that you 
support or would like to support to ensure that it is transparent and trustworthy. 
Some of the measures we have undertaken to date include:

• Signing up to the Code of Governance for the Voluntary sector.
• Signing up to the Principles of Good Fundraising.
• Our accounts are consistent with the Charity Statement of Recommended 

Practice (SORP).
• We publish information on all current Board members on our website, including 

the date of their appointment to the Board and a short biography.
• We also publish our financial accounts annually and make the report available 

on our website.

NCBI’s Board has two sub-committees, which focus on finance and nominations 
and governance. The nominations and governance committee ensures that our 
Board has the best mix of skills and experience to be effective and is responsible for 
succession planning and recommendations on the hiring of senior management 
personnel. The finance committee monitors and reviews the financial performance 
of the organisation, makes recommendations to the Board on major financial issues 
and provides independent review. 

Our Board prioritises good governance and transparency and will continue to strive 
to ensure that NCBI retains its reputation for strong governance. We are determined 
that the good name of our charity corresponds with best practise so that trust is 
respected and merited.1

Governance



14 15

Present

 

Apologies

Not-Applicable*

*Not-Applicable 
either due to 
resignation or 
meetings held 
prior to 
appointment

Group 
Board 
Attendance 
2017

JAN APR JUN JUL SEP OCT NOV

Paul Ledwidge

David Hickson

Anne Troy

Martin Conway

Sean Costello

Nancy Holland

Aoife Thornton

Joe Geraghty

Anthony Murray

Donal Fitzpatrick

David Keegan

Roddy Feely

100%

100%

57%

71%

71%

71%

71%

60%

80%

57%

57%

57%



16 17

Our Work in 2017
Progress on Key Strategic Priorities
2017 saw the first full year of NCBI’s Strategy; ‘Seeing it your way’ 2017-2020 within 
which there are five main pillars; Better Outcomes, Access and Reach, Excellence 
Across Service Delivery, People Development and Impact and Value.

Better Outcomes
In order to achieve better outcomes, NCBI has committed to measuring satisfaction 
rates with people who use our services. The plan for 2017 was to survey 5% of 
people actively using our services; children (their parents/guardians), adults 
and older people. This target was achieved by a combination of 180 in depth 
questionnaires and a further a further 126 sixty second feedback card responses. 
The customer satisfaction results were very positive, with 97% of respondents either 
‘very likely’ or ‘likely’ to recommend NCBI to others. The overwhelming majority were 
either ‘very satisfied’ or ‘satisfied’ with the six areas on which they were surveyed.

In order to further develop the processes around a person-centered approach in 
service provision, we introduced the concept of Support Plan Objectives (SPO) for 
each person who accessed the service. This allows both individuals with sight loss 
and staff to work in partnership in co-designing effective intervention plans which 
are structured, achievable and collaborative.

Access and Reach
The number of people who were newly referred to NCBI in 2017 continued to 
increase. The number of people who have previously accessed the service and were 
returning for further support also increased. Early intervention is a critical factor 
in the achievement of good long-term outcomes. As such, we continue to look for 
ways to ensure that eye health professionals – ophthalmologists and optometrists 
– as well as other healthcare professionals, are aware of the NCBI services and make 
referrals to us in a timely manner.

As a pilot project in the Mater University Hospital, Dublin, we collaborated with 
the Ophthalmology Department in the development of a sight loss advisor role 
by the placement of an NCBI staff member in an Eye Clinic in order for patients to 
have access to timely, appropriate information and support in relation to their eye 
conditions and service needs. The pilot proved to be very successful and we hope to 
develop further Sight Loss Advisors in other hospitals.

Through the Digital Skills Project funded by the Department of Communications, 
Climate Action & Environment, we were able to train mainly older services users in 
basic digital skills, which introduced them to online services and information. We 
were able to train almost 500 individuals nationally, the success of which was such 

2
Our Work in 2017
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In 2018, the library will seek to provide greater and more convenient access to 
news and content, and continue to increase access to all media for those with 
sight loss.

Employment Services
NCBI’s employment service aims to support individuals to both gain and retain 
employment. This is done through in-depth assessment, job coaching, as well as 
employee and employer education and awareness training. We employ a multi-
disciplinary approach, linking students with technology audits, assistance, training and 
mobility training opportunities. 

In 2017, a total of 169 unique service users were supported – 14 with gaining 
mainstream employment and 113 with retaining work. Working with the Technology 
Specialist and Innovation Team, 11 technology assessments were completed to support 
individuals within the work environment. Regional clinics in Cork, Galway and Navan 
were set up to meet with those using our services, and carry out on-site assessments. 

2017 also saw the development of a job readiness course, NCBI’s Pre Employment 
Programme, in collaboration with our corporate partner, Fujitsu. 

that we will continue with this as part of our standard service offer where people do 
not already have these skills.

Excellence Across Service Delivery
We are continuing to progress the development of the lifecycle model of service 
provision along the lines of the Children’s Team, which was formed in 2016 and 
further embedded in 2017, with a significant increase in staff resources. The multi-
disciplinary aspect of the team was added to with the introduction of an orthoptist, 
an OT and a dedicated assistive technology worker, all of which have added 
significant value and expertise to the children’s service. 

The review of the children’s service concluded at the end of 2017 with the 
recommendation that the dedicated model of service provision continue and be 
further resourced. We then began laying the foundation for the development of the 
Adults of Working Age and Older People’s teams. Many people experience reduced 
levels of mobility as they grow older, so geography was a challenging factor in the 
development of these two teams. The Older Age staff working group was set up at 
the end of 2017.

People Development
In 2017 we completed further Low Vision training for front line staff.

Impact and Value
2017 saw the first full year reporting from the CRM (customer relationship management 
database) which allowed us to analyse core data such as referral trends and activity 
outputs. 2017 also saw the reporting on the development on Support Plan Objectives 
(SPOs) for each individual referred or re-entering the service.

The Passing of Our Dear Colleague
NCBI was deeply saddened by the sudden passing of our National Services Manager, 
Gerard Byrne in October last. Gerard was a lifelong advocate for education and 
was heavily influential in the development of children’s services at NCBI. We fondly 
remember the hard work and dedication of Gerard, and the team hopes to build on 
Gerard’s legacy by continuing to deliver high quality services which best cater for 
the different needs of our service users.

NCBI Bursary
The inaugural NCBI Bursary for students with vision impairments in third level 
education was also awarded in December. The fund with a value of up to €6,000 
aims to support undergraduate students with vision impairments in third level 
education. The bursary was awarded to two students, Marianna Watchorn, currently 
studying at Trinity College, and Peter Moore, beginning his studies in Accounting at 
Maynooth College.

I was delighted to be asked to go forward for the Board of the 
NCBI. I was always close to the NCBI both as a service user, and via 
collaborations with various people within the organisation who 
were involved with my voluntary work helping people who are 
blind or visually impaired with access to technology.  Through my 
interactions with the organisation, it was clear to me that there 
were very motivated people working at the NCBI. 

For a long time I have worked on a voluntary basis to help my 
fellow people with sight loss  as best I can particularly in the area 
of access to technology; I felt that I could further this personal 
goal by closely aligning with the NCBI and the great people who 
work there. Facing and resolving challenges has always been a 
key aspect of my character; I am delighted to be able to bring 
together my knowledge and skills built up throughout my career to 
influence the direction of the NCBI, toward what has always been 
my ultimate goal: to enhance the lives of people who are blind or 
visually impaired in Ireland . As a naturally results-focused person, I 
am certain that the work the NCBI are doing truly is enhancing the 
lives of my fellow blind and vision impaired people in Ireland.

Tony Murray, Group Board 
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Padhraigh McLoughlin
Aged 39

My sight loss is as a result of complications at childbirth. My sight 
deteriorated to the stage where I am now totally blind. 

NCBI has been on my journey with me for as long as I can 
remember; it was there when I was going to school in Dublin, it 
was there when I needed it at all the various stages of my life. NCBI 
has helped me with mobility training, independent living skills 
and technology skills.

The fact that I know that NCBI is a constant in my life has given me 
great confidence over the years, this is really important to me as 
when I feel confident, I feel I can do so much more.

I love technology, and the skills I have been taught have been just 
superb. They have served me well in my life and given me much 
greater independence and autonomy.

Hand on heart I would urge anyone with any level of sight loss to 
get in touch with the NCBI, it will be the best course of action for 
anyone experiencing difficulties. 
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20,000 accessible books making the NCBI Library collection the largest national 
accessible library in Ireland.

In December 2017 we joined Bookshare, the world’s largest accessible library. Coupled 
with membership to the Accessible Books Consortium (ABC, formerly TIGAR Service), and 
Overdrive, the NCBI Library now boasts access to over 600,000 accessible titles for download.

In May 2017, NCBI Library held a seminar in Croke Park. The seminar, Bridging the 
Gap, highlighted the difficulties in obtaining accessible academic titles for students in 
higher education, the decreasing numbers of students with vision impairment in higher 
education and the correlation between education and employment. Disability Officers, 
Public Library representatives and Visiting Teachers attended the seminar. Speakers 
included, the former Minister, Mary O’Rourke and author Dr. Tom Clonan. 

In August staff from Fujistu Ireland recorded two audio books in our studios. 23 staff 
from Fujitsu were involved in recording the two books of short stories. 

Highlights 2017
• 50% increase in Braille and audio production of Irish interest titles from 2016.

• 50% increase in DAISY book titles from 2016.   

• 50% increase in the number of digital titles acquired through the ABC Consortium 
from 2016.

• Approximately 1,000 Library members per month borrowed publications from the 
NCBI Library Service.

• UEB (Unified English Braille) and UIB (Updated Irish Braille) were formally adopted 
by NCBI in March 2017. 

• An increase in new library membership referrals by 25% in Q3 and Q4 2017.

• The Library lent 24,600 accessible books and magazines in 2017.  

This pilot programme was held over six weeks and included CV preparation and 
interview skills, as well as an on-site visit to Fujitsu Headquarters to complete 
mock interviews with the Head of HR, Ann Marie Nagel. Following this course, four 
participants were successful in gaining employment. 

National Rehabilitation Training Centre
Based on Whitworth Road, the Rehabilitation Training Centre offers a wide range 
of training for individuals of working age with sight loss, through a variety of QQI 
accredited, one-off, and demand led courses, with the final goal for students to enter 
further education or employment.

We worked, over the year, with a total of 55 people, including our regular 
Rehabilitation Training programme, our evening ECDL programme, our external 
cookery, Braille and independent living skills programmes.

Nationally accredited certification is hugely important for the centre, its 
management and staff and of course its learners. We submitted an application to 
QQI in August for the next version of our ‘Learning For Life’ programme, which will 
sit at level two on the NFQ. This submission is currently being evaluated and we 
have been working with QQI to provide clarification on a number of queries, but we 
are hoping to launch this new programme later in 2018.

Our collaborations with NALA, the National Adult Literacy Agency and the Irish 
Computer Society continue and we have been actively promoting ECDL for our 
learners throughout the year.

Once again we collaborated with the Balbriggan branch of Toastmasters to run a 
series of very engaging sessions for our learners. Toastmasters offers key learning in 
the area of public speaking and presentation skills, and is ideal for the audience with 
which we work.

Day Services – Wexford and Dublin
In 2017, we continued to provide two day services at the Lochrann Centre in 
Wexford, and the Iona Centre in North Dublin. A total of 35 individuals attended the 
Lochrann Centre in 2017, with 108 attending the Iona Centre. IT Classes, Keep Fit 
Gym Classes, Arts and Crafts, Pottery and Current Affairs Classes as well as over 30 
day trips on offer across the year.

Feedback from service users at the Iona Centre reported that 94% of service users 
felt the centre had a positive influence on their life, and 100% would recommend 
the service to a family or friend if they were to encounter visual impairment. 

NCBI Library and Media Centre
The NCBI Library Service offers two unique services; a production service and a 
distribution service. The production facility includes five recording studios and a 
Braille production unit. Whereas, the distribution facility holds a repository of over 
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groups around access in public spaces and employment, in which 30 people who 
are blind and vision impaired in Dundalk and Dublin participated. The findings that 
followed presented the experiences and perspectives of people who are blind and 
have impaired vision which will be reflected in our campaign work going forward.

Clear Our Paths Campaign
In September, we participated in a pan-disability campaign called Make Way 
Dublin. This set the stage for NCBI’s Clear Our Paths campaign which took place 
six weeks later. 

The Clear Our Paths campaign urged people to think about the obstacles on our 
footpaths that make safe and independent travel difficult for people with sight loss. 
These include cars parked on footpaths, overhanging branches, sandwich boards, 
street furniture and bicycles. #ClearOurPaths encouraged everyone to join in the 
movement. 

Technology Specialist and Innovation Team (TSIT)
The Technology Specialist and Innovation Team was established to offer a specialist, 
technology-focused service to NCBI, our service users and external stakeholders. The 
service exists to guide, support and complement the work of NCBI, in any area where 
technology plays a role. We believe passionately that technology is one of the greatest 
equalisers for people with sight loss and we want to make sure that in its application, 
technology does not act as a barrier to independence. 

In 2017, the team also provided its first online training module to staff and members of 
the public. The pilot ‘Fundamentals in Assistive Technology’ course gave an overview of 
a range of assistive and mainstream technology used by people with sight loss. The pilot 
was undertaken by 12 staff and parents of children with impaired vision, with 100% of all 
participants stating they would recommend the course to others. Following a successful 
pilot, the TSIT hopes to continue offering this course to larger audiences over 2018. We 
are excited for this service to continue to grow and develop over 2018. 

Policy and Advocacy
National Advocacy Network
Ongoing engagement and the continued participation of people who are blind or 
vision impaired was identified as key in our advocacy and policy work. We wanted 
to empower people with impaired vision to influence the decisions that affect 
them and ensure their inclusion in decision making processes. In order to do this 
effectively, we set up a National Advocacy Network. 

Regional Advocacy Meetings
Advocacy meetings were held in 12 locations, allowing us to hear the views of the 
293 people who are blind and vision impaired. Common themes emerged across 
meetings, which will influence how our advocacy plans develop and will inform 
front line service delivery. 

MESL Report Launched
In September, we launched a report entitled “A Minimum essential standard of living 
for a single person with a vision impairment” in partnership with the Vincentian 
Partnership for Social Justice. The report examined the extra ‘expenditure’ required 
by a person with impaired vision relative to a person with full vision. 

The research established that for a single adult with vision impairment, it costs 
€44.54 (18%) more on a weekly basis than for a single adult in the main MESL 
(Minimum Essential Standard of Living) budget for the general population. 

Focus Groups on Public Spaces and Employment
Having identified two areas to focus our work on in 2017, we hosted three focus 

It was a personal interest in sight loss and respect for the work 
done by the NCBI that led me to first explore volunteering for the 
charity. I approached the NCBI and asked if they had openings for 
volunteers in the field of technology. I was paired with Tony Geary 
who lost his sight in his early sixties.   

Tony was trying to get to grips with technology so for the first few 
months it was a question of trial and error as we worked it out. We’d 
meet regularly in the NCBI offices in Limerick city and spend an hour 
going through the essentials that Tony needed. We got on well and so 
the whole experience of learning was easy then for Tony.

We meet regularly as technology is evolving so rapidly, there is 
always something to update Tony on. A natural friendship has 
developed between us and that’s an added bonus. We discuss a 
lot of things from families to friends to sport. We might meet for a 
coffee or a bite to eat and I enjoy his company. We have become 
good pals.

I would urge people who may have a bit of time on their hands to 
get involved with the NCBI, they won’t regret it. It is minimal effort, 
it’s only an hour a week, people could even do it on their lunch 
breaks. It’s an easy way to make a real practical difference. 

 William Priestly, technology volunteer, Limerick
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Michael McDaid
Aged 82

I was always fit and healthy, a lifetime working in construction 
ensured that, but the dimming of my sight was very traumatic for 
me. I understand that one’s sight does naturally fade a bit with age 
but we are never really prepared for it, as like everything else in life 
we don’t think it will happen to us.

I didn’t think it would happen to me but like everything else in life, 
when you’re faced with something difficult, you just have to deal 
with it.

I eventually got laser treatment on my sight which improved 
things considerably but my sight is definitely not what it was.

I made contact with the NCBI and that was the best thing I did. 
From that moment on I got help, support, advice and friendship. 
They come to the house and I find them patient and kind. They 
really would renew a person’s hope. They recommended what 
magnification aids would be most beneficial to me and these too 
have made the world of difference. I couldn’t speak highly enough 
of the NCBI. 
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Collaborative Campaign Work
Another collaborative campaign we participated in related to seeking the ratification 
of the UNCRPD. The campaign included presentations in Leinster House and a 
protest outside Dail Eireann. At both events people who live with sight loss shared 
their stories of how their rights are being denied and called on the government to 
ratify the Treaty. 

We also made contributions on the European Standards for Accessibility. This saw 
the NCBI engages on new directives for elevators and payment terminals which 
have advanced through the National Standards Authority of Ireland (NSAI). We are 
pleased to report that NCBI’s recommendations on touch panels, colour contrast 
and several other technical features on elevators will form part of a new EU directive. 

Other Policy and Advocacy Work
We participated in consultations and submitted feedback on a number of topics, 
including:

• Disability Inclusion Strategy.
• Make Work Pay for People with Disabilities.
• Comprehensive Employment Strategic Priority 5.
• Budget 2018.
• Work Retention Working Group, led by the Disability Federation of Ireland.
• National Transport Authority public consultation process on its Maximum Taxi 

Fares Review.
• Dublin City Council and An Board Pleanala in relation to College Green.
• Liaised with the Department of the Environment, Community and Local 

Government around the design of an accessible tactile ballot paper.
• Broadcasting Authority of Ireland’s review of the Access Rules. 

Advocating for Safe and Independent Travel
Considerable work has been done by NCBI in relation to the new LUAS line in 
Dublin that make a vital difference to the safety, confidence and independence 
of passengers and pedestrians who are blind and vision impaired. Advocacy work 
with engineers regarding adherence to best practice recommendations on audible 
signals and tactile crossing areas has been paramount this year.
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NCBI Foundation 
NCBI must raise €3 million annually to bridge the gap between the cost of delivering 
life-changing services to 6,000 people with sight loss annually and funding we 
receive from the State. We do this through a range of community and corporate 
activities, sporting events, legacies and donations. We do it so that we can continue to 
provide practical and emotional support, rehabilitation services and hands-on training 
to help people who are blind or vision impaired to live independently and confidently. 

2017 fundraising performance was up 12% on the previous year, excluding 
legacies. This was the result of careful planning, historically low costs and the 
dedication of our fundraising team, volunteers and fantastic support from 
communities nationwide. 

We were delighted to have three charity partners in 2017 – Fujitsu, Specsavers and 
Insurance Ireland. Our work with Fujitsu was diverse and hugely rewarding in 2017. 
Fujitsu shared their professional skills, delivering employment workshops to 11 
people who are blind or vision impaired and job ready but struggling to enter or 
re-enter the workforce. These workshops proved hugely valuable, with four people 
securing employment as a result. Fujitsu also sponsored our National Table Quiz 
and set and beat a fundraising target of €10,000, with huge support from staff right 
throughout the company. 

Specsavers’ sponsorship of the NCBI Specsavers HolmPatrick Cup, a long-standing 
men’s golf competition, enabled us to create a dedicated website which is helping 
to spread the word on the competition and drive traffic from social media to the 
website. Both of these partnerships continue in 2018 and we look forward to 
continuing and growing this work. 

Ocuco – a leading optical software company – will sponsor the NCBI Ocuco 
Granard Cup – a long-standing ladies’ golf competition from 2017 to 2020 and 
we are thrilled to have them on board. Again, their support has allowed us 
to develop the competition, including a dedicated website which will reduce 
administration time and costs. 

Our Race Day at the National Hunt Finale at Leopardstown was a great success, 
with 200 people in attendance and Gavin Duffy raising the blood pressure of 
guests with a lively auction. This is an important corporate event for us as we 
continue to develop relationships with businesses who are looking for strong 
charity partners. 

In August 2017 we held the inaugural Cycle of Light, which saw 40 cyclists take on the 
85km route from Dalkey to Howth and back again. They took in stunning views across 
Dublin Bay as they set off at dusk on a Friday evening, cycling into the night to return at 
around 2am. We look forward to seeing this event grow in 2018 and beyond. 

Cycling continued in September with the trip to Stephen Roche’s camp in Majorca 
– a popular spot that is well set up for road cycling, with some very challenging routes 

3
NCBI Foundation



32 33

Margaret Kelly
Aged 58

I had a young family so it was tough going when I first began to 
lose my sight. My children ranged in age from 14 down to 6, and 
the youngest has Downs Syndrome so it wasn’t easy. I had sight 
in my left eye; I lost the sight in my right eye at just fourteen but 
the left was always good and then bang. I was diagnosed with a 
Cataract, Sticklers Syndrome and Retinitis Pigmentosa, all in the 
one eye.

I was wondering how on earth I would manage but once the NCBI 
became part of my life, things became manageable.

I have embraced Technology and it has made a huge difference 
in my life. I use the iPhone, laptop with speech reading software 
and any other things I feel will help. It is incredible what’s available 
for people with sight loss today and it can only get better. When 
my kids were going to University they asked me to read their 
essays which was so important to me, I wasn’t cut off. I use the 
NCBI Library regularly as well for the wonderful audio books. Life 
is good and it is the only one I have. My outlook is you have to get 
on with it, life throws things at all of us and to me, there are worse 
things than sight loss. However things are always better with a 
support system. NCBI is my support system.
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Growing Our Profile
Increasing the understanding of who NCBI is and what we do impacts on every 
area of the organisation. It leads to greater referrals from healthcare practitioners, 
greater knowledge that there are services available for those who are struggling 
with sight loss, greater understanding of what it means to live with a family member 
or loved one experiencing sight loss, and increased recognition for our volunteers 
and fundraisers. Our stakeholders are diverse and each audience requires different 
information and insight into what NCBI does. 

Each year we attend the Irish college of Ophthalmologists conference, which 
provides an opportunity to increase awareness among this key audience. 

With the continued support of Bayer, we exhibited at the National Ploughing 
Championships in Tullamore, for the second year. NCBI’s stand focused on creating 
awareness on what it means to live with sight loss and on age-related macular 
degeneration – the largest cause of sight loss in people over the age of 50 in Ireland. 
Just over 1,600 people visited the stand over the three days and were able to learn 
more about different eye conditions by trying on sim specs – glasses that simulate 
different eye conditions – and to carry out everyday tasks, like pouring water, while 
wearing them. Our AMD Aware app, developed in association with Bayer, uses the 
camera in your phone to illustrate the early, middle and late stages of the condition. 
This is hugely educational from the point of view of prevention and also for family 
members living with someone with the condition. 

and some easier climbs for those days when the legs are struggling. This is a particularly 
special event as it attracts a number of cyclists who are blind or vision impaired. 

Community fundraising continues to go from strength to strength, with events 
including the VHI Women’s Mini Marathon, Sky Dive 4 Sight Loss, Trip to Tipp and many 
more events that our dedicated supports organise on our behalf around the country. 

Dine in the Dark week took place for the second year in November 2017 and saw an 
evolution in the campaign from year one. With significant support from our headline 
sponsors Novartis, we worked on our branding to really reflect the tone of the event 
and attract both restaurants and customers. This is a campaign which continues 
to have a large impact on the awareness of sight loss, as well as generating funds 
for NCBI. Media coverage was phenomenal in 2017, with a huge regional presence, 
as well as national radio, TV and online coverage. Dine in the Dark 2017 was also 
sponsored by Fujitsu and Dawn Meats. The support of our sponsors ensures that we 
can continue to grow this event year on year. 

Donor Appreciation
We are very grateful to all of our legacy donors and would like to remember all of 
those who remembered the NCBI in their estates in 2017.

Mary Patricia Coppinger Margaret O’Boyle
Matheson Trust Hugh N. Goodbody
Raymond Fielding Margaret Deering
Mary Canavan Marie Ahearne
Veronica Feely Patrick McMahon
Maureen Hegarty Ellen Gough
Margaret Dunne Mary Lynch
Catherine Prendergast Una Callaghan
Frank O’Brien Sally Clarke
Thomas Costello Frances Flynn
Rose Ann Sheane Ann Sadlier
Margaret Nuala Ryan Josephine Halpin
Hannah Hayden Dorothy Haddrick
Molly Judge Ellen (Nellie) Hehir
Angela Atkinson Margaret (Peggy) Ryan
Charles Gerard Kehoe Ethel Corby Trust
James Fee Victor Adams
Patrick Hayes Sarah Smith
Kathleen Teresa Driscoll Maura Doyle
Phyllis (Annie P.) O’Regan Rosemary O’Brien
Edmund Groves Barbara Hearne
Sidney V. Regan

I got involved with the NCBI 12 years ago. I had time on my hands and 
I wanted to spend it fruitfully. I saw an advertisement by NCBI looking 
for volunteers and it resonated with me. I went for an interview and 
they came back to me within the week to say they would love to have 
me.

It’s been a wonderful experience. I go to the Iona Centre once a week 
and I look forward to that day. I help the elderly people who attend 
with crosswords, well I read out the clues and they do the rest! Also if 
I see something in newspapers or magazines that I think may interest 
them I cut out the snippets and bring them with me. We have great 
fun and often have a sing song too! I find them so interesting; they 
have lived varied lives and have many stories to tell.  They love to 
share their stores as we all do. This deepens our friendship, as really 
it’s all about listening to and appreciating other people. I just love the 
people I meet at the NCBI and I would recommend volunteering to 
anybody. 

 Anne McKenna , volunteer in the Iona Centre, Dublin. 



37

NCBI Retail 
NCBI Retail bridges the gap between the funding we receive from the HSE, our 
fundraised income and the finances we need to provide for the people who use our 
services. Our charity shops are one of our major sources of income and profits have 
risen significantly over the past number of years. 

At the of end 2016, we had 88 shops, that has now risen to 96 at the end of 2017 and 
signifies a strong cycle of growth and trading. 

Retail generated a net profit of €903,493 in 2017, up from €691,685 in 2016. Firmly 
positioned now as the second largest charity shop chain in the country, we enjoyed 
greater visibility and profile in 2017 with several well-known people in Irish circles 
coming on board for media opportunities, which served to secure press and radio 
coverage.

We commenced planning for implementation of an Electronic Point of Sale type 
cash register system, which will allow for more efficient reporting. We also organised 
social media training for managers, which is a key determinant of success for the 
future of the business. Promotion of shop pages on Facebook and Instagram is a 
must for the next and current generation of shopper! 

4
NCBI Retail

I had been living close to the NCBI in Whitworth Road for 20 years 
but it was only recently that my attention was drawn to its constant 
efforts towards improving the lives of people experiencing 
problems with their eyesight. I was most impressed by how 
efficient and well run the NCBI was and delighted that my offer 
of some time and experience was accepted. I have always been 
immersed in my community and deeply interested in Corporate 
Social Responsibility. 

As a Retail Board member I focus on facilitating the ongoing 
improvement of our nationwide network of 97 charity shops, which 
are an important part of our fundraising efforts. I have a long career 
in Marketing and the operational excellence of our extensive retail 
operation is very important to me.

 Jacques Henry Bezy, Retail Board 
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We place huge emphasis on NCBI charity shops being located in areas of high 
population density and profile in order to maximise revenue and this was evident 
with the opening of a shop in Rathmines in Dublin. This is a key location and very 
prominent, it ties into a strong network of Dublin shops. 

The model for furniture has been looked at and we aim to locate premises large 
enough to accommodate furniture, such as our store in Ardee Co. Louth, which 
yields a higher sales average per transaction. 

We hope 2018 will be a strong year for the organisation with increased performance 
management, higher stock levels and a greater emphasis on stocking new goods, 
which have been sourced by ourselves and donated by third party organisations.  

We want to thank all of the hardworking staff and volunteers who have helped make 
2017 a record year and will continue to do so into 2018. Without their dedication we 
would not be able to continue to make a difference in the lives of people who use 
our services. 

Training in colour coordination was organised for shop managers and this, coupled 
with information on how to present the shop floor in a bright and inviting manner 
for shoppers, was well received.

We conduct a group induction every six months for new managers in order to 
standardise procedures. The Supply Chain Manager has attended training along 
with the Head of Retail in order to ensure that best practice is employed when 
dealing with warehousing issues. We expect this to result in better stock sourcing 
and management. 

There has been the introduction of a Cyclical Maintenance Programme in order 
to ensure a high quality of finish for the shops without spending heavily on 
renovations. We have also dedicated time and resources to increased safety 
measures in the shops, including fire and heat detection systems, and manual 
handling training for selected staff. 

A volunteer coordinator was also appointed in order to recruit and assist the army of 
volunteers which we have nationwide. 

Volunteering with the NCBI has enriched my life hugely and has filled a 
massive void.  The NCBI gave me renewed purpose after my husband’s 
death.  I gave up golf when he got ill and following his death my 
daughter said to me one day, “Mum you’re not going to burn a hole in 
that chair, the NCBI is looking for volunteers so why don’t you give it a 
go” so I did!

I’ve been here over three years and I love it; the camaraderie, the 
craic and the customers. It has a lovely atmosphere and I love 
spending time with the other volunteers. We all get on and we are 
conscious that we are doing something for an absolutely fantastic 
charity. There are 808 people living with sight loss in Co. Cavan 
alone and the money spent in our shops goes towards providing 
the very valuable services that NCBI provides for them.  

Volunteering with the NCBI energises me. Once I walk in the door 
of the shop I am met with smiling faces and a sense of belonging. It 
keeps me on my toes and I just love it. Where else would you get a 
Manager who actually sings to you, it’s brilliant!

 Margaret Daly, charity shop volunteer in Virginia, Cavan.  
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• Chris White ,Patrick Hennessy, 
  Bobbie Hickey ,Jessica Anyanwu

• NCBI Cycle of light

• Patrick Hennessey Bobbie 
   Hickey

• Clear Our Paths 
  Campaign sticker

• NCBI Cycle of light ...
  And they're o�!

• Mark Talbot being interviewed 
   by RTE'S Suzanne Cambell

• Minister Kevin Boxer Moran at
  NCBI Retail Athlone with 
  Manager Mary Butler

• Elaine Howley and Bobbie
   Hickey on TV3

• Tony Murray

• Kerry Rose Breda O' Mahony • Maria Coughlan Dublin Rose • Leitrim Rose Erin Moran

• NCBI Cycle of light Sean Gallagher Ruairi McGinley Collette 
  McEntee

• William Priestly

• Pop Up Charity Shop at Donor 
   Appreciation Day

• 4 NCBI CEO Chris White with DITD Sponsors

• Anna May McHugh and 
  David Keegan

• Joe McPhillips • Sean O' Fearghail

• Robbie Henshaw • Launch of AMD Awareness Week
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€3,000 euro awarded through Gerard Byrne Bursary
169 unique service users supported by employment service 
Pre-employment Programme – 4 participants secured jobs
8 graduates from  Learning For Life programme

55 people attended the 
Rehabilitation Training Centre

143 people attended 
day services in 
Dublin and Wexford

12 advocacy meetings nationally 

20,000 accessible books 
available in our library
Over 4,100 titles 
downloaded 
24,600 accessible books 
and magazines borrowed

96 charity shops
increase of 8 on 2016

Technical Support helpline 
dealt with a total of 609 calls

74 restaurants Dined in the Dark

Highlights 2017 97%
Satisfaction 

rate with 
service 

provided 
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Code - A Code of Practice for Good Governance of Community, Voluntary and 
Charitable Organisations in Ireland. While adoption is voluntary, the Board wishes 
the company and subsidiary companies to adhere to the highest standards of 
corporate governance and is committed to reviewing regularly to ensure that NCBI 
is still compliant.

The Board met 7 times in 2017.

Principal activities and review of the business
The Company is a registered charity CRA number 20083328 and the financial 
statements are presented in a form which complies with the requirements 
of the Companies Act 2014 and, although not currently obliged to comply 
with the Statement of Recommended Practice (SORP) as issued by the Charity 
Commissioners for England and Wales FRS 102 effective 1st January 2015. The Group 
has implemented many of it’s recommendations in these accounts.

The activities of the Company and Group are primarily charitable.
The directors are satisfied that the results for the year are consistent with expected levels.

Board Committees
The Board has set out formal terms of reference for sub committees to provide 
specific expertise within certain areas of NCBI. These committees are as follows:

The Finance Committee
The Finance Committee was established in 2013 to monitor and review the financial 
performance of NCBI, to provide an independent review of the finances of NCBI and 
to make recommendations to the Board on major financial issues. It met 5 times in 
2017. It is responsible for overseeing the general risk management of NCBI.

The Nominations Committee
The Nominations Committee was established in 2012 to ensure that the company 
and subsidiary Boards have the best mix of skills, knowledge and experience. It is 
also responsible for effective succession planning and recommendations on the 
hiring of senior management personnel. The committee met 3 times in 2017.

2017 Review of Operations
2017 was for NCBI, a year when funding issues and the additional pressures put on 
the delivery of services by these funding issue subsided, which allowed a renewed 
focus on the model of Service delivery deployed.

Overall income increased to €17.14 million from €15.60 million (€1.54 million). 
Statutory income from the Health Service Executive (HSE) was at same level as 2016. 
The Board remains committed to increasing income by developing new income 
streams within both NCBI Retail and NCBI Charitable Foundation. Trading income 

The Board of Directors presents its annual report and the audited financial 
statements of the Company and the Group for the year ended 31 December 2017.

Organisational Structure
The NCBI group of companies, hereafter called NCBI, includes the holding company 
NCBI Group, hereafter referred to as the company, and three subsidiary companies - 
NCBI Services (Registered Charity 4626), NCBI Retail (Registered Charity 20619) and 
NCBI Charitable Foundation (Registered Charity CHY 12673).

The NCBI Group Board, hereafter referred to as the Board, currently meets at least 
six times annually and retains overall responsibility for the strategic direction of 
the companies. The day-to-day running of the company is overseen by a senior 
management team, which is headed by the Chief Executive and supported by other 
senior staff.

Internal Control and Risk Management
The Board has overall responsibility for the systems of risk management and 
internal control for NCBI. Their oversight aims to safeguard the assets of NCBI, to 
maintain the financial and operational integrity of the company and its subsidiaries 
and to ensure that the NCBI operates in a transparent manner in accordance with 
best practice and good governance. The diverse composition of the Board, with 
members from a wide variety of business backgrounds and sectors, is intended to 
provide the company with a broad range of views and expertise. A Governance 
Manual, approved by the Board in October 2013, clearly sets out the duties and 
responsibilities of the directors.

The Board considers the management of risk in the company as a key part of 
adhering to good corporate governance and ensuring that all risks are managed 
and mitigated appropriately. Financial risks include the management of limited 
resources in a climate of increasing demand on those resources, while operational 
risks revolve around maintaining the provision of a quality service against this 
background of shrinking resources. Risk management recommendations currently 
being implemented by the senior management team, under the oversight of the 
Finance Committee.

The company prepares an annual budget, which is reviewed and approved by 
the Board. The Board and management are provided with regular updates which 
compare actual against budgeted results.

In July 2013 the company and its subsidiary companies adopted the Statement 
of Guiding Principles for Fundraising, developed by Irish Charities Tax Research 
Limited to ensure that the company and its subsidiaries comply with best practice in 
fundraising.

In September 2013 the company and its subsidiaries adopted The Governance 
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in determining the service requirements. It gives the person being referred an 
opportunity to find out more about NCBI’s services while allowing management 
and staff to target resources to priority needs and thereby manage caseloads more 
effectively. The second part of the assessment is a face-to-face assessment which 
looks at the impact of vision loss on the individual’s quality of life and explores 
solutions.

In 2017 NCBI Services conducted 5,474 assessments with individuals, the majority 
of whom were being seen for the first time, although assessments may be repeated 
at any stage as circumstances change and new needs are identified. This process 
is proving to be efficient and cost-effective and follows best practice, as well as 
satisfying funders and donors that NCBI Services is focused on offering a service that 
represents value for money.

The increase in the number of older people living with sight loss is evident in the 
age profile of those availing of services, the majority of whom are over the age of 
65. In fact, people over the age of 76 represent just over half of those NCBI Services 
is working with. However, an emerging trend in recent years has been an increase 
in referrals of complex cases, such as people with sight loss as a result of acquired 
brain injury, stroke and children with sight loss who also have other disabilities or 
neurological conditions.

NCBI Charitable Foundation - Review of Operations
NCBI Charitable Foundation, hereafter the Foundation, manages and directs the 
fundraising activities of NCBI, and together with NCBI Retail, will seek donations 
and financial support from the general public in order to fund NCBI Services. It is a 
company limited by guarantee, and is also a registered charity.

A surplus of €571,868 was generated during 2017 after co-funding to group 
companies and transfers to and from group companies.

The fundraising environment in 2017 was extremely challenging for the Foundation, 
as it was for many charities. However, the vision of the NCBI and NCBI Services 
continued to generate a tremendous level of support through donations to the 
Foundation and from those who take part in NCBI events.

It is essential to develop innovative fundraising campaigns in difficult economic 
climates. In December, the Foundation launched its Make a Dark Day Brighter 
campaign. The main instalment in this campaign is the Tree of Light campaign, 
which saw NCBI Christmas Trees take pride of place in Dublin Airport. An exciting 
new event series called Dine in the Dark was added to the campaign roster. Events which 
ran nationally with support from the Restaurant Association of Ireland.

In 2017, the Foundation sounded clear calls to action in advertising and campaigns. 
New initiatives were run alongside annual events which include national sportives 
and two long established golf competitions, to name but a few.

increased by €1,242k, which led to an improved surplus from trading activities.

Group expenditure increased from €14.14 million to €16.4 million during 2017. NCBI 
remains committed to reducing costs where possible while maintaining the existing 
high quality of services.

The overall Surplus of €750,819 compares to €458,465 in prior year.

NCBI continued to engage with its primary statutory partner the HSE through the 
annual Service Level Agreement process and currently provides significant co-
funding for day-to-day operations in the majority of the CHO Areas. NCBI’s staff 
agreed in 2014 to work an additional two hours per week, in accordance with the 
Haddington Road agreement. This additional working time equates to over 10,000 
additional hours per annum which will help reduce the impact of funding cuts and 
pressures on services. Changes in work practices to improve operational efficiencies 
and reduce costs continue.

The Directors remain aware of the significant financial and operational challenges 
facing NCBI and approved a budget for 2018 to reduce reliance within the company 
and its subsidiaries on volatile income sources such as legacies and, to a lesser 
extent, retail sales. The Board of NCBI Services framed their three year strategic plan 
within this challenging financial environment.

2018 will pose challenges to the NCBI. The general economic outlook remains 
challenging. Public concern about governance and transparency within a small 
group of charities has had a noticeable negative impact on the sector as a whole 
and is having a longer lasting impact with serious long term implications.

NCBI Services - Review of Operations 
In 2017 NCBI Services started to deploy a Life Cycle Model of Delivery of Service, 
which focused on how it can best use staff resources for the benefit of those who 
require its services. This resulted in a staff increase in the Children’s Team. Most 
commonly, people are referred to NCBI Services by their ophthalmologist or 
optometrist. If their diagnosis is recent they may not be sure what it is that NCBI 
Services can help them with, or indeed have had an opportunity to consider how 
their sight loss is affecting them and their families. Working with each individual 
to clarify what they are having difficulty with and what it is they want to achieve 
enables management and staff to plan where resources are needed. Some people 
will require minimal intervention in the beginning and perhaps return when their 
vision deteriorates further or there is another change in their circumstances, while 
others may require more intensive and ongoing interventions, usually requiring the 
input of more than one department within NCBI Services.

By focusing on the initial assessment that is carried out following a referral, staff can 
determine the needs of the individual and the appropriateness of NCBI’s services. 
There are two parts to this process, the first being a telephone assessment, whereby 
staff try to gather as much information as possible in order to assist both parties 
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without the dedication of the 800 volunteers, who worked alongside shop staff and 
managers during the year, providing an average of seven hours per week each in 
support of NCBI Retail. This substantial voluntary contribution equates to the work of 
100 full time staff.

The company also engages approx. 200 social activation staff between CE and TUS schemes.

A surplus of €903,493 was generated in 2017 (€692,685 in 2016). Making significant 
contributions to the bottom line was the increase in the number of shops in the national 
chain. The reach of the network was expanded by the opening of nine new shops during 
the year. 

The company’s activities involve the sale of reused goods and the company fully 
participates in the circular economy. Through shop sales the company has diverted 
1,600 tons of clothes from landfill. Also the company through its recycling partners has 
placed approx. 1400 tons of clothes into reuse. 

One of the challenges for NCBI Retail has been the scarcity of high quality donated 
items for resale. An advertising campaign was embarked upon to help build awareness 
of the brand and to help in the provision of items for resale. Stock not deemed suitable 
for resale is recycled or sold by weight and in 2017 NCBI Retail built on good working 
relationships with recycling partners to further develop income from these activities. 

Principal Risks and Uncertainties
The Directors consider that the following are the principal risk factors that 
could materially and adversely affect the company’s future operating results or 
financial position:

• Fluctuating income from NCBI Retail
• Further unanticipated cuts or the withdrawal of support from the HSE
• Overdependence on unpredictable legacy income

The company has business policies and organisational structures to limit some of 
these risks and the Board of Directors and Management regularly review, reassess 
and proactively limit the associated risks insofar as possible.

Reserve Policy
NCBI’s total reserves (represented by Restricted and Unrestricted Funds) are assets 
(principally tangible fixed assets and cash) held by the NCBI Group. 

Reserves for the purposes of this policy describe that part of charities funds that are 
freely available.

The Directors have considered various factors involved in assessing level of required 
reserves and analysed the available assets.

The Board of the Foundation would like to thank its supporters and look forward to 
their continuing assistance and work on behalf of NCBI Charitable Foundation.

NCBI Retail - Review of Operations
NCBI Retail operates a network of 96 charity shops in the Republic of Ireland. It is 
a company limited by guarantee, and is also a registered charity. The net surplus 
generated by NCBI Retail is used to support the activities of NCBI Services. The shop 
chain also contributes to the fundraising activities of the Charitable Foundation.

The rebranding of the charity shops from Mrs Quin’s to NCBI Retail, which began in 2012, 
was successfully concluded in early 2013. This rebrand creates a clear link between the 
work of NCBI Services and the funds raised through the shop network. It creates visibility 
for the NCBI brand in town’s right across Ireland and enhances the awareness of the 
activities of NCBI.

The success achieved by the charity shops in 2017 would not have been possible 

I was always conscious that sight could not be taken for granted.  
While most of us are lucky to have sight, we can expect our 
vision to diminish with age or with common illnesses, such as 
stroke or diabetes.  So, I was delighted to be asked to join the 
Board of the NCBI in 2013. 

Since joining, I have been impressed by the work of the NCBI, 
supported by the large community of people with sight loss, to 
promote measures to ensure a more inclusive society.  There is 
still a way to go, especially in the employment of people who are 
blind and visually impaired, but the team in the NCBI is up for 
that challenge!  

On the Board, our function is perhaps a little more prosaic!  
Our job is to ensure that the NCBI is acting in a proper and 
transparent manner to deliver the right services to those that 
need them. We are also conscious of our obligation to reassure 
those generous people who contribute to the running of the 
NCBI through our network of shops or through charitable 
activities, that every cent is put to work and that the organisation 
is being properly run.  I am proud of the standards the NCBI sets 
for itself and of the high levels of service achieved by our staff.   

Anne Troy, Chair of the Foundation Board 
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STATEMENT OF DIRECTORS RESPONSIBILITIES FOR 
THE MEMBERS’ FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2017
The Directors are responsible for preparing the Director’s Report and financial 
statements in accordance with applicable Irish law and Generally Accepted 
Accounting Practice in Ireland including the accounting standards issued by 
the Financial Reporting Council and promulgated by the Institute of Chartered 
Accountants in Ireland.

Irish company law requires the Directors to prepare financial statements for each 
financial year. Under the law, the Directors have elected to prepare the financial 
statements in accordance with the Companies Act 2014 and accounting standards 
issued by the Financial Reporting Council and promulgated by Chartered 
Accountants Ireland including FRS 102 The Financial Reporting Standard applicable 
in the U.K and Ireland (Generally Accepted Accounting Practice in Ireland) as 
modified by the Statement of Recommended Practice “Accounting and Reporting 
by Charities” effective 1st January 2015. Under company law, the Directors must 
not approve the financial statements unless they are satisfied that they give a true 
and fair view of the assets, liabilities and financial position of the company as at the 
financial year end date and of the surplus or deficit of the company for that financial 
year and otherwise comply with the Companies Act 2014.

In preparing those financial statements, the directors are required to:

• select suitable accounting policies and then apply them consistently;
• make judgements and estimates that are reasonable and prudent;
• state whether the financial statements have been prepared in accordance with 

applicable accounting standards, identify those standards, and note the effect 
and the reasons for any material departure from those standards; and

• prepare the financial statements on the going concern basis unless it is 
inappropriate to presume that the company will continue in business.

The Directors are responsible for ensuring that the company keeps or causes to 
be kept adequate accounting records which correctly explain and record the 
transactions of the company, enable at any time the assets, liabilities, financial 
position and profit and loss of the company to be determined with reasonable 
accuracy, enable them to ensure that the financial statements and the Directors’ 
Report comply with the Companies Act 2014 and enable the financial statements 
to be audited. They are also responsible for safeguarding the assets of the company 
and hence for taking reasonable steps for the prevention and detection of fraud and 
other irregularities.

The Directors are of the view that freely available reserves need to be at a level of 
€3m by 31st December 2020. 

Freely available reserves at 31st December 2017 is €3,051k made up of Cash at Hand 
of €1,169k and Financial Assets of €1,882k.

The Directors anticipate that Services relocation projects for 2018 will reduce freely 
available reserves in 2018 and that reserves will be replenished in 2019 and 2020.

Included in the consolidated reserves of NCBI (National Council for the Blind) Group 
are €439,237 in relation to NCBI Retail and €596,913 in relation to NCBI Charitable 
Foundation. These reserves are restricted in use and relate to reserves transferred from 
NCBI Group on incorporation of NCBI Retail and NCBI Charitable Foundation in 2013.

Directors of the Company
The present membership of the board is listed on the ‘Directors and other 
information’ page. The Directors and secretary who served during the year have no 
financial interest in the company.

Accounting Records
The measures taken by the Directors to ensure compliance with the requirements 
of Section 281 to 285 of the Companies Act 2014, regarding adequate accounting 
records are the implementation of necessary policies and procedures for recording 
transactions, the employment of competent accounting personnel with appropriate 
expertise and the provision of adequate resources to the finance function. The 
accounting records of the company are maintained at the Registered Office at 
Whitworth Road, Drumcondra, Dublin 9.

Auditors
The auditors, KSi Faulkner Orr Limited, indicated their willingness to continue in office in 
accordance with the provisions of Section 383(2) of the Companies Act 2014.

This report was approved by the Board on 23rd May 2018 and signed on its behalf by

David Hickson Paul Ledwidge
Director Director
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Report on the Audit of the Financial Statements
Opinion
We have audited the financial statements of NCBI (National Council for the Blind) 
Group for the year ended 31 December 2017 which comprise the Statement of 
Financial Activities, the Consolidated Balance Sheet, the Company Balance Sheet, 
the Cashflow Statement and the related notes. The financial reporting framework 
that has been applied in their preparation is the Companies Act 2014 and 
accounting standards issued by the Financial Reporting Council and promulgated 
by the Institute of Chartered Accountants in Ireland (Generally Accepted Accounting 
Practice in Ireland), including FRS 102 The Financial Reporting Standard applicable 
in the U.K and Republic of Ireland as modified by the Statement of Recommended 
Practice “Accounting and Reporting by Charities” effective 1st January 2015.

In our opinion the financial statements:
• give a true and fair view of the assets, liabilities and financial position of the 

company as at 31 December 2017 and of its results for the year then ended;
• have been properly prepared in accordance with FRS 102 “The Financial 

Reporting Standard applicable in the UK and Republic of Ireland”; and
• have been properly prepared in accordance with the requirements of the 

Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing 
(Ireland) (ISAs (Ireland)) and applicable law. Our responsibilities under those standards 
are further described in the Auditor’s responsibilities for the audit of the financial 
statements section of our report. We are independent of the company in accordance 
with ethical requirements that are relevant to our audit of financial statements in Ireland, 
including the Ethical Standard issued by the Irish Auditing and Accounting Supervisory 
Authority (IAASA), and we have fulfilled our other ethical responsibilities in accordance 
with these requirements. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which 
ISAs (Ireland) require us to report to you where:

• the Directors’ use of the going concern basis of accounting in the preparation of 
the financial statements is not appropriate; or

• the Directors have not disclosed in the financial statements any identified 
material uncertainties that may cast significant doubt about the company’s 
ability to continue to adopt the going concern basis of accounting for a period 
of at least twelve months from the date when the financial statements are 
authorised for issue.

In so far as the Directors are aware:

• there is no relevant audit information (information needed by the company’s 
auditor in connection with preparing the auditor’s report) of which the 
company’s auditor is unaware, and

• the Directors have taken all the steps that they ought to have taken to make 
themselves aware of any relevant audit information and to establish that the 
company’s auditor is aware of that information.

On behalf of the board

David Hickson Paul Ledwidge

Director Director

Date: May 23rd 2018
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is necessary to enable the preparation of financial statements that are free from 
material misstatement, whether due to fraud or error.

In preparing the financial statements, the Directors are responsible for assessing the 
company’s ability to continue as a going concern, disclosing, as applicable, matters 
related to the going concern and using the going concern basis of accounting 
unless management either intends to liquidate the company or to cease operation, 
or has no realistic alternative but to do so.

Auditor’s Responsibilities for the Audit of the 
Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial 
statements as a whole are free from material misstatement, whether due to fraud 
or error, and to issue an Auditor’s Report that includes our opinion. Reasonable 
assurance is a high level of assurance, but is not a guarantee that an audit conducted 
in accordance with ISAs (Ireland) will always detect a material misstatement when 
it exists. Misstatements can arise from fraud or error and are considered material 
if, individually or in aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements 
is contained in the appendix to this report, located at page 12, which is to be read as 
an integral part of our report.

The purpose of our audit work and to whom we owe our 
responsibilities
Our report is made solely to the company’s shareholders, as a body, in accordance 
with section 391 of the Companies Act 2014. Our audit work has been undertaken 
so that we might state to the company’s shareholders those matters we are required 
to state to them in an Auditor’s Report and for no other purpose. To the fullest 
extent permitted by law, we do not accept or assume any responsibility to anyone 
other than the company and the company’s shareholders, as a body, for our audit 
work, for this report, or for the opinions we have formed.

 KSi Faulkner Orr Limited,
 Gateway House,
Emma Delaney, 133 Capel Street
for and on behalf of KSi Faulkner Orr Limited. Dublin 1.

Date: 23rd May 2018

Other Information
The Directors are responsible for the other information. The other information 
comprises the information included in the annual report other than the financial 
statements and our Auditor’s Report thereon. Our opinion on the financial 
statements does not cover the other information and, except to the extent 
otherwise explicitly stated in our report, we do not express any form of assurance 
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the 
other information and, in doing so, consider whether the other information is materially 
inconsistent with the financial statements or our knowledge obtained in the audit, or 
otherwise appears to be materially misstated. If we identify such material inconsistencies 
or apparent material misstatements, we are required to determine whether there is a 
material misstatement in the financial statements or a material misstatement of the 
other information. If, based on the work we have performed, we conclude that there is a 
material misstatement of this other information, we are required to report that fact. We 
have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2014
Based solely on the work undertaken in the course of the audit, we report that:

• We have obtained all the information and explanations which we consider 
necessary for the purposes of our audit.

• In our opinion the accounting records of the company were sufficient to permit 
the financial statements to be readily and properly audited.

• The financial statements are in agreement with the accounting records.
• The information given in the Directors’ Report for the financial year for 

which the financial statements are prepared is consistent with the financial 
statements; and

• in our opinion, the Directors’ Report has been prepared in accordance with the 
Companies Act 2014.

Matters on which we are required to report by exception
Based on the knowledge and understanding of the company and its environment 
obtained in the course of the audit, we have not identified any material 
misstatements in the Directors’ Report. The Companies Act 2014 requires us to 
report to you if, in our opinion, the disclosures of Directors’ remuneration and 
transactions required by sections 305 to 312 of the Act are not made. We have 
nothing to report in this regard.

Responsibilities of directors for the financial statements
As explained more fully in the Directors’ Responsibilities Statement, the Directors are 
responsible for the preparation of the financial statements and for being satisfied 
that they give a true and fair view, and for such internal control as they determine 
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CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2017

Continuing operations

    2017 2016
 Unrestricted Restricted Funds Funds
 Funds Funds Total Total
 Notes € € € €
Income from:
Donations and Legacies 6 1,595,082 1,181 1,596,263 1,303,759
Trading activities 8 7,229,397 - 7,229,397 5,986,921
Charitable activities 7 620,377 6,668,961 7,289,338 7,311,220
Other income 7 124,873 703,009 827,882 868,484
Rental income 9 152,966 - 152,966 98,744
Investment income 9 44,713 - 44,713 32,202

Total Income 9,767,408 7,373,151 17,140,559 15,601,330

Expenditure from:
Donations and Legacies 10 531,873 - 531,873 488,837
Raising funds 8 6,325,904 - 6,325,904 5,294,236
Charitable activities 11 1,022,022 8,432,449 9,454,471 9,267,908
Governance costs 12 77,492 - 77,492 91,884

Total Expenditure 7,957,291 8,432,449 16,389,740 15,142,865

Net income/(expenditure) 1,810,117 (1,059,298) 750,819 458,465

Total funds brought forward 21 2,775,869 1,030,574 3,806,442 3,347,977
Net transfers between funds (1,064,874) 1,064,874 - -

Total funds carried forward 21 3,521,112 1,036,150 4,557,261 3,806,442

There are no recognised gains or losses other than the surplus or deficit for the 
above two financial years.

On behalf of the board

David Hickson Paul Ledwidge
Director Director

Date: May 23rd 2018

APPENDIX TO THE INDEPENDENT AUDITOR REPORT 
NCBI (NATIONAL COUNCIL FOR THE BLIND) GROUP
FOR THE YEAR ENDED 31 DECEMBER 2017
Further information regarding the scope of our responsibilities as auditor

As part of an audit in accordance with ISAs (Ireland), we exercise professional 
judgement and maintain professional scepticism throughout the audit. We also:

• Identify and assess the risks of material misstatement of the financial 
statements, whether due to fraud or error, design and perform audit procedures 
responsive to those risks, and obtain audit evidence that is sufficient and 
appropriate to provide a basis for our opinion. The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to 
design audit procedures that are appropriate in the circumstances, but not for 
the purpose of expressing an opinion on the effectiveness of the company’s 
internal control.

• Evaluate the appropriateness of accounting policies used and the 
reasonableness of accounting estimates and related disclosures made by the 
Directors.

• Conclude on the appropriateness of the directors’ use of the going concern 
basis of accounting and, based on the audit evidence obtained, whether 
a material uncertainty exists related to events or conditions that may cast 
significant doubt on the company’s ability to continue as going concerns. If we 
conclude that a material uncertainty exists, we are required to draw attention 
in our Auditor’s Report to the related disclosures in the financial statements or, 
if such disclosures are inadequate, to modify our opinion. Our conclusions are 
based on the audit evidence obtained up to the date of our Auditor’s Report. 
However, future events or conditions may cause the company to cease to 
continue as going concerns.

• Evaluate the overall presentation, structure and content of the financial 
statements, including the disclosures, and whether the financial statements 
represent the underlying transactions and events in a manner that achieves fair 
presentation.

We communicate with those charged with governance regarding, among 
other matters, the planned scope and timing of the audit and significant audit 
findings, including any significant deficiencies in internal control that we 
identify during our audit.
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COMPANY BALANCE SHEET
AS AT 31 DECEMBER 2017
   2017  2016
 Notes € € € €
Fixed assets
Tangible assets 13  3,808,158  4,098,667
Financial assets 14  268,298  255,916

   4,076,456  4,354,583

Current assets
Debtors 16 2,958,748  3,058,402
Cash at bank and in hand  2,799  96,056

  2,961,547  3,154,458

Creditors:
amounts falling 17 (2,341,728) (2,781,161)
due within one year

Net current assets   619,819  373,297

Total assets
less current liabilities   4,696,275  4,727,880

Creditors: 
amounts falling due
after more than one year 18  (796,415)  (867,302)
Capital grant 19  (1,832,744) (1,906,684)

Net assets   2,067,116  1,953,894

The funds of the charity
Restricted funds 21 -   (86,385)
Unrestricted funds 21  2,067,116  2,040,279
Total charity funds 21  2,067,116  1,953,894

The financial statements were approved by the board on May 23rd 2018 and signed 
on its behalf by

David Hickson Paul Ledwidge
Director Director

CONSOLIDATED BALANCE SHEET
AS AT 31 DECEMBER 2017

Consolidated

 Notes 2017 2016
  € €
Fixed assets
Tangible assets 13 4,488,169 4,624,876
Financial assets 14 1,882,436 1,173,950

  6,370,605 5,798,826

Current assets
Stocks 15 195,687 207,584
Debtors 16 443,375 459,975
Cash at bank and in hand  1,169,418 1,020,903

  1,808,480 1,688,462

Creditors: 
(amounts falling due 17 (992,665) (906,860)
within one year)

Net current assets  815,816 781,602

Total assets less current
liabilities  7,186,420 6,580,428

Creditors: amounts falling
due after more than one year
Long term liabilities 18 (796,415) (867,302)
Capital Grants 19 (1,832,744) (1,906,684)

Net Assets  4,557,261 3,806,442

The funds of the charity:
Restricted funds/(debt)  1,036,150 1,030,574
Unrestricted funds  3,521,112 2,775,869

Total charity funds  4,557,261 3,806,443

The financial statements were approved by the Board on May 23rd 2018 and signed 
on its behalf by

David Hickson Paul Ledwidge
Director Director
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1. Statement of Accounting Policies
The principal accounting policies adopted in the preparation of the financial 
statements are set out below and have remained unchanged from the previous year, 
and also have been consistently applied within the same accounts.

1.1. Basis of preparation
The audited financial statements have been prepared in accordance with accounting 
standards generally accepted in Ireland and Irish statute comprising the Companies 
Act 2014. Accounting Standards generally accepted in Ireland in preparing financial 
statements giving a true and fair view are those published by the Institute of 
Chartered Accountants in Ireland and issued by the Financial Reporting Council. The 
financial statements have been prepared under the historical cost convention. The 
company has also impended many of the recommendations of the Statement of 
Recommended Practice (SORP)”Accounting and Reporting by Charities”.

1.2. Going concern
The Directors have prepared these financial statements on the going concern basis 
which assumes that the organisation will continue in operational existence for the 
foreseeable future and will have adequate funds to meet their obligations as they 
fall due.

1.3. Group accounts
The financial statements consolidate the financial statements of NCBI (National 
Council for the Blind) Group and its subsidiary undertakings made up to 31 
December 2017. The subsidiary companies comprise NCBI Charitable Foundation, 
NCBI Retail and NCBI Services. The results of the subsidiary undertakings in the year 
are included in the consolidated Statement of Financial Activities.

1.4. Income Policies
Donations and Legacies
Donations and Legacy income is derived from donations, fundraising events, branch 
income and legacy income. Donations and Legacy income is recognised on a cash 
receipts basis and is unrestricted in all cases except legacy income where it can be 
restricted by the donor.

Trading Activities
Income from trading activities is income received in respect of the charity shops in 
NCBI Retail and is recorded on a receipts basis in the year the income is received.

Income from Charitable Activities
Statutory income relates to grant income receivable from the Health Service Executive. 
This income is restricted and is credited to income in the year to which it relates.

Rental Income
Rental income is derived from the NCBI Retail shops. This income is unrestricted and 
is credited to income in the year to which it relates to.

CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2017

  2017 2016
 Notes € €

Reconciliation of operating surplus to net cash inflow from operating activities
Operating surplus  718,488 458,462
Depreciation  565,860 491,009
Decrease in stocks  11,897 15,918
Decrease/(Increase) in debtors  16,600 171,676
(Decrease)/Increase in creditors  85,804 (17,453)
Government grant released  (73,940) (73,939)

Net cash inflow from operating activities  1,324,709 1,045,673

Cash flow statement
Net cash inflow from operating activities  1,324,709 1,045,673
Returns on investments and servicing of finance  (2,068) (24,448)
Capital expenditure and financial investment 26 (1,097,910) (1,264,847)

Increase in cash in the year  224,731 (243,622)

Reconciliation of net cash flow to movement in net funds (Note 27)
Increase in cash in the year  224,731 (243,622)
Net funds at 1 January 2017  58,738 302,360

Net funds at 31 December 2017  283,469 58,738
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Freely available reserves at 31st December 2017 is €3,051k made up of Cash at Hand 
of €1,169k and Financial Assets of €1,882k.

The Directors anticipate that Services relocation projects for 2018 will reduce freely 
available reserves in 2018 and that reserves will be replenished in 2019 and 2020.

1.7. Tangible assets and depreciation
Tangible assets are stated at cost less accumulated depreciation and accumulated 
impairment loss. Cost includes all costs that are directly attributable to bringing the 
asset into working condition for its intended use.

Depreciation
Depreciation is provided on all tangible assets, at rates calculated to write off the 
cost less estimated residual value, of each asset systematically over its expected 
useful life, as follows:

Freehold / 999 - year lease premises  - 2% Straight line
Leasehold (under 35 year) premises refurbishment  - 10% Straight line
Furniture and fittings  - 15% - 25% Straight line
Training and office equipment  - 15% - 33% Straight line
Motor vehicles  - 15% - 25% Straight line

1.8. Financial assets
Fixed asset investments are stated at cost less provision for permanent diminution 
in value. Investments are reviewed for diminution in value if events or changes 
in circumstances indicate that the carrying amount may not be recoverable. 
Diminution in value is calculated such that carrying value of the fixed asset 
investment is the lower of its cost or recoverable amount. Recoverable amount is the 
higher of its net realisable value and its value in use.

1.9. Stock 
Stock is valued at the lower of cost and net realisable value, after making due 
allowance for obsolete and slow moving items. Cost includes all costs incurred in the 
normal course of business in bringing the product or service to its present location 
and condition.

Raw materials, consumables and goods for resale are valued at purchase cost on a 
first-in, first-out basis.

Stock, which represents goods for resale, are valued on a first in first out basis at the 
lower of cost and net realisable value. Cost is defined as the purchase cost and any 
other costs necessary in bringing the stock to its present location and condition. Net 
realisable value is defined as the expected selling price less selling costs.

Donated goods for resale are not measured at their fair value as it is impractical to 
measure the fair value of these goods. Under FRS 102, if it is impractical to measure 
the fair value of goods donated for resale, the donated goods must be recognised 
when they are sold.

Other Income
Income from other sources relates to library and audio visual services, telephony, 
sales of low vision goods and appliances and income from EU agencies. This can be 
restricted or unrestricted and is credited to income in the year to which it relates.

Investment income
Investment income is derived from deposit interest and dividend income. Deposit 
interest is accounted for on an accruals basis and dividend income is accounted for 
on a receipts basis. This income is unrestricted.

Co-Funding Income 
Co-fund income relates to income from other group members to fund the 
expenditure of that group company.

1.5. Expenditure policy
Charitable expenditure comprises those costs incurred by the charity in the delivery 
of its activities and services for its beneficiaries. It includes both costs that can be 
allocated directly to such activities and those costs of an indirect nature necessary to 
support them.

Co-Funding Expenditure
Co-fund expenditure relates to income transferred to other group members to fund 
the expenditure of that group company.

1.6. Reserves policy
Charity funds are managed between restricted and unrestricted reserves. Restricted 
reserves relates to income where the donor specifies how the funds should be 
spent. Unrestricted reserves relates to income donated to the company without any 
stipulation by the donor as to how the funds should be spent.

NCBI’s Total Reserves (represented by Restricted and Unrestricted Funds) are assets 
(principally tangible fixed assets and cash) held by the NCBI Group.

Tangible assets are effectively restricted.

Reserves for the purposes of this policy describe that part of charities funds that are 
freely available.

The Directors have considered various factors involved in assessing level of required 
reserves and analysed the available assets.

The Directors are of the view that freely available reserves need to be at a level of 
€3m by 31st December 2020.

Included in the consolidated reserves of NCBI (National Council for the Blind) Group 
are €439,237 in relation to NCBI Retail and €596,913 in relation to NCBI Charitable 
Foundation. These reserves are restricted in use and relate to reserves transferred from 
NCBI Group on incorporation of NCBI Retail and NCBI Charitable Foundation in 2013.
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3. Operating profit
 2017 2016
 € €

Operating profit is stated after charging:
Depreciation and other amounts written off tangible assets 565,860 491,009
Amortisation of capital grants (73,940) (73,940)

4. Employees note - consolidated
Number of employees
The average monthly numbers of employees 2017 2016
during the year were: Number Number

Direct Service Activities 116 119
Support Costs 13 11
Trading Activities 101 89
Generating Voluntary Income 5 5
Governance 1 1

 236 225

 2017 2016
Employment costs € €

Wages and salaries 8,764,189 7,993,778
Employer PRSI 868,987 824,232
Other pension costs 245,811 299,931

 9,878,987 9,117,941

 2017 2016
The number of higher paid employees was: Number Number

€60,000 - €70,000 10 10
€70,000 - €80,000 3 2
€80,000 - €90,000 2 2
€90,000 - €100,000 1 1
€110,000 - €120,000 1 1

 17 16

Remuneration includes base pay and excludes employer pension and PRSI 
contributions. In 2017 NCBI’s Group CEO was paid €110,941

NCBI Group and subsidiary companies operates a Defined Contribution Pension 
Scheme. The employee contributes a minimum of 5% and NCBI contributes 5% 
of gross pay. The scheme and its assets are held by independent managers. The 
pension charge represents contributions due from the company and amounted to 
 € 245,811 (31 December 2016 - € 252,765).

1.10. Trade and Other Debtors
Trade and other debtors are initially recognised at fair value and thereafter stated at 
amortised cost using the effective interest method less impairment losses for bad 
and doubtful debts except where the effect of discounting would be immaterial. 
In such cases the receivables are stated at cost less impairment losses for bad and 
doubtful debts.

1.11. Trade and Other Creditors
Trade and other creditors are initially recognised at fair value and thereafter stated 
at amortised cost using the effective interest rate method, unless the effect of 
discounting would be immaterial, in which case they are stated at cost.

1.12. Foreign currencies
Monetary assets and liabilities denominated in foreign currencies are translated into 
euro at the rates of exchange prevailing at the balance sheet date. Transactions in 
foreign currencies are recorded at the date of the transactions. All differences are 
taken to the Statement of Financial Activities.

1.13. Taxation
NCBI (National Council for the Blind) Group is registered as a charitable organisation 
(CHY 20902) with the Revenue Commissioners, therefore no provision has been 
made for corporation tax.

1.14. Pensions
The pension costs charged in the financial statements represent the contribution 
payable by the company during the year.

The regular cost of providing retirement pensions and related benefits is charged to 
the statement of financial activities over the employees’ service lives on the basis of 
a constant percentage of earnings.

1.15. Government grants
Grants are credited to deferred revenue. Grants towards capital expenditure are 
released to the Statement of Financial Activities over the expected useful life of 
the assets. Grants towards revenue expenditure are released to the Statement of 
Financial Activities as the related expenditure is incurred.

2. Income
The total income of the company for the year has been derived from its principal 
activity wholly undertaken in Ireland.
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HSE Other:
Respite funding via Lottery - 11,189 - 11,189 70,264

Total Statutory Sources - 6,595,338 73,623 6,668,961 6,628,687

Other Sources
Library and Audio 55,504 - - 55,504 63,154
Visual Services
Telephony 620,377 - - 620,377 682,533
Sales of Low Vision - 623,379 - 623,379 625,770
Goods and Appliances
Pobal (note 23) - 36,533 - 36,533 36,833
EU Agencies and Projects - 578 - 578 7,954
Other income 69,369 42,519 - 111,888 134,774

Total Other Sources 745,250 703,009 - 1,448,259 1,551,018

Overall total 745,250 7,298,347 - 8,117,220 8,179,705

8. Income from trading activities
The consolidated net result of shop operations is as follows:

 Unrestricted Restricted Total Total
 2017 2017 2017 2016
 € € € €

Sales 7,229,397 - 7,229,397 5,986,921
Wages and salaries (2,887,599) - (2,887,599) (2,252,374)
Other operating expenses (3,356,253) - (3,356,253) (2,950,534)
Support costs (note 12) (82,052) - (82,052) (92,328)

Expenditure (6,325,904) - (6,325,904) (5,295,236)
Net shop contribution 903,493 - 903,493 691,685

Sales represent income from the sale of donated goods through the charity’s shops. It is 
not considered practicable to value stock of unsold donated goods at the year end.

9. Rental and Investment income

 Unrestricted Restricted Total Total
 2017 2017 2017 2016
 € € € €

Rental Income 152,966 - 152,966 98,744
Gain on investments 39,727 - 39,727 24,448
Deposit interest 4,986 - 4,986 7,754

 197,679 - 197,679 130,946

Board Member Expenses
No member of the Board received any payments expect for the reimbursement of 
expenses incurred.

5. Transactions with directors
There were no transactions with the directors during the period apart from those 
disclosed in note 4 and note 25.

6. Income
Consolidated donations and legacy income includes the following:

 Unrestricted Restricted Total Total
 2017 2017 2017 2016
Fundraising activities € € € €

Committed and Cash Giving 102,148 - 102,148 113,118
Corporate 55,623 - 55,623 18,985
Legacies 702,067 1,181 703,248 461,104
Events and Campaigns 697,494 - 697,494 635,557
Local Authority Grants 17,750 - 17,750 44,995
Department of 
Communications - Digital Skills 20,000 - 20,000 30,000

Total fundraising activities 1,595,082 1,181 1,596,263 1,303,759

7. Income from Charitable Activities
  Low Vision
 Core Funding Equipment
 Unrestricted Restricted Restricted Total Total
 2017 2017 2017 2017 2016
Statutory Sources € € € € €

HSE Dublin North East:
CHO9 (Dublin North Central) - 3,006,021 - 3,006,021 3,013,210

HSE Dublin Mid Leinster:
CHO7 (Dublin South West) - 174,930 21,930 196,860 174,930
CHO6 (Dublin South East) - 104,844 - 104,844 104,844
CHO8 (Midlands) - 495,711 5,000 500,711 500,711

HSE West:
CHO2 (HSE West) - 420,035 10,000 430,035 420,035
CHO1 (HSE North West) - 538,717 5,500 544,217 520,406
CHO3 (HSE Mid West) - 387,744 31,193 418,937 391,746

HSE South:
CHO4 (HSE South) - 790,184 - 790,184 761,117
CHO5 (HSE South East) - 665,963 - 665,963 671,424
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10. Expenditure on raising funds
Consolidated expenditure on raising funds represents fundraising costs to raise both 
restricted and unrestricted income, excluding trading sales.

 Total Total
 2017 2016
 € €

Salaries and pensions 218,010 252,023
Direct fundraising costs 249,063 173,468
Support costs (note 12) 64,800 63,346

 531,873 488,837
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13. b Company Tangible assets

 Land and Long Training
 buildings leasehold and office Motor Furniture
 freehold property equipment vehicles and fittings Total
 € € € € € €

Cost
At 1 January 2017 6,949,794 1,684,359 248,030 517,495 1,524,794 10,924,472
Additions - - - 15,500 - 15,500
Disposals - - - (108,346) - (108,346)
At 31 December 2017 6,949,794 1,684,359 248,030 424,649 1,524,794 10,831,626

Depreciation
At 1 January 2017 3,448,759 1,195,409 248,030 429,627 1,503,980 6,825,805

On disposals - - - (48,753) - (48,753)
Charge for the year 109,108 107,883 - 18,641 10,784 246,416
At 31 December 2017 3,557,867 1,303,292 248,030 399,515 1,514,764 7,023,468

Net book values
At 31 December 2017 3,391,927 381,067 - 25,134 10,030 3,808,158
At 31 December 2016 3,501,035 488,950 - 87,868 20,814 4,098,667

14. a Financial assets - consolidated

 Other
 Listed unlisted
 investments investments Total
 € € €
Cost
At 1 January 2017 114,467 1,059,483 1,173,950
Additions - 668,758 668,758
Gain on investment 11,347 28,379 39,726
At 31 December 2017 125,814 1,756,620 1,882,434

Net book values
At 31 December 2017 125,814 1,756,620 1,882,434
At 31 December 2016 114,467 1,059,483 1,173,950

Included in the unlisted investments is a Davy investment of €1,419,564, Friends First 
investment of €68,758 and a pension investment with Friends First of €268,298.

12. Support and Governance costs
 2017 2017 2016
 Support Governance Total
Payroll Costs Cost Driver Costs Costs Costs

Human Resources Staff Numbers 595 - 28,760
Finance Staff Numbers 258,591 23,478 362,773
Information Technology Staff Numbers 75,853 - 75,721
Corporate and communications Staff Numbers 212,840 36,953 270,778
Logistics Staff Numbers 75,666 - 59,027
Non Payroll support  875,676 17,061 742,840

  1,499,221 77,492 1,539,899

13. a Consolidated Tangible assets

 Land and Long Training
 buildings leasehold and office Motor Furniture
 freehold property equipment vehicles and fittings Total
 € € € € € €

Cost
At 1 January 2017 6,949,794 4,127,314 248,030 676,484 1,524,794 13,526,416
Additions - 398,211 - 90,534 - 488,745
Disposals - - - (146,281) - (146,281)
At 31 December 2017 6,949,794 4,525,525 248,030 620,737 1,524,794 13,868,880

Depreciation
At 1 January 2017 3,448,759 3,239,760 248,030 461,011 1,503,980 8,901,540
On disposals - - - (86,688) - (86,688)
Charge for the year 109,108 389,060 - 56,908 10,784 565,860
At 31 December 2017 3,557,867 3,628,820 248,030 431,231 1,514,764 9,380,712

Net book values
At 31 December 2017 3,391,927 896,705 - 189,506 10,030 4,488,168
At 31 December 2016 3,501,035 887,554 - 215,473 20,814 4,624,876
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17. a Creditors: amounts falling due within one year - Consolidated

 2017 2016
 € €
Loans & other borrowings
Bank overdraft - 5,321
Bank loan 89,542 89,542

Other creditors
Trade creditors 217,734 212,295
Other creditors 29,394 6,845
Accruals and deferred income 431,925 374,983

Taxation creditors
PAYE/PRSI 199,904 198,963
VAT 24,166 18,911

 992,665 906,860

The bank facilities are secured by a legal charge over the following properties: Unit 
1 Emmet House, Barrack Square, Ballincollig, Co. Cork. 3 Nugent Street, Kildare, 
Co.Kildare. 33 Duke Street, Athy, Co. Kildare. 6 Main Street, Cashel, Co. Tipperary Main 
Street, Roscrea, Co. Tipperary. 36 O’Connell Street, Waterford. 133 North Main Street, 
Youghal, Co. Cork.

17. b Creditors: amounts falling due within one year - Company

 2017 2016
  € €
Loans & other borrowings
Bank loan 89,542 89,542

Other creditors
Trade creditors 77,576 75,867
Amounts owed to group undertaking 2,035,866 2,434,752
Other creditors 27,478 -
Accruals and deferred income 60,877 132,268

Taxation creditors
PAYE/PRSI 26,223 29,673
VAT 24,166 18,911

 2,341,728 2,781,013

14. b Financial assets - company
 Other
 unlisted
 investments Total
 € €
Cost
At 1 January 2017 255,916 255,916
Additions - -
Gain on investment 12,382 12,382
At 31 December 2017 268,298 268,298

Net book values
At 31 December 2017 268,298 268,298
At 31 December 2016 255,916 255,916

15. Stocks - consolidated
 2017 2016
 € €

Stocks 195,687 207,584

There are no material differences between the replacement cost of stock and the 
balance sheet amount.

16. a Debtors - consolidated
 2017 2016
 € €

Trade debtors 223,532 212,040
Other debtors 106,960 244,272
Prepayments and accrued income 112,883 3,663

 443,375 459,975

16. b Debtors - Company
 2017 2016
 € €

Trade debtors 191,917 212,040
Amounts owed by group undertakings 2,747,216 2,832,147
Other debtors 19,615 14,215

 2,958,748 3,058,402
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21. b Reconciliation of movements in Company charity funds
 2017 2016
 € €

Surplus for the year 31,232 99,825
Net movement on transfers between companies 81,990 (104,993)
Net addition to charity funds 113,222 (5,168)
Opening charity funds 1,953,894 1,959,062
Closing charity funds 2,067,116 1,953,894

Analysed as:
Unrestricted funds 2,067,116 2,040,279
Restricted funds - (86,285)

 2,067,116 1,953,994

22. Co-Funding by group companies
NCBI Charitable Foundation provided funding to NCBI Services of €1,279,127 at year 
ended 31st December 2017.

23. Other Statutory Sources of Funding
Grant
Agency Pobal
Sponsoring Government Department Department of Social Protection
Grant Programme Community Services Programme
Total Grant €36,533
Term Expires 31 January 2019
Expenditure €36,533
Received Year End 31 December 2017
Capital Grant Nil
Restriction on Use Support for staff wages

18. Creditors: amounts falling due after more than one year - consolidated 
and company
 2017 2016
 € €

Bank loan 796,415 867,302

19. Accruals and deferred income - consolidated and company

 2017 2016
 € €

Capital grants
At 1 January 2017 1,906,684 1,980,623
Released in year (73,940) (73,939)
At 31 December 2017 1,832,744 1,906,684

20. Details of Borrowings

Maturity Analysis Within Between 1 Between 2 After  Total
 1 year & 2 years & 5 years 5 years
 € € € € €

Repayable by instalments
Bank loan 89,542 179,084 179,084 438,247 885,957
At end of year 89,542 179,084 179,084 438,247 885,957

21. a Reconciliation of movements in consolidated charity funds
 2017 2016
 € €

Surplus for the year 750,819 458,465
Opening charity funds  3,806,442 3,347,977
Closing charity funds 4,557,261 3,806,442

Analysed as:
Unrestricted funds 3,521,112 2,775,869
Restricted funds 1,036,150 1,030,574

 4,557,261 3,806,443
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26. Gross cash flows

 2017 2016
 € €
Capital expenditure and financial investment
Payments to acquire tangible assets (488,745) (461,280)
Payments to acquire investments (668,758) (803,567)
Receipts from sales of tangible assets 59,593 -

 (1,097,910) (1,264,847)

27. Analysis of changes in net funds
 Opening Cash Closing

 balance flows balance
 € € €

Cash at bank and in hand 1,020,903 148,515 1,169,418
Overdrafts (5,321) 5,321 -

 1,015,582 153,836 1,169,418

Debt due within one year (89,542) - (89,542)
Debt due after one year (867,302) (70,887) (796,415)
 (956,844) 70,887 (885,957)

Net funds 58,738 224,723 283,461

28. Company limited by guarantee
The company and its subsidiaries are limited by guarantee not having a share 
capital. The liability of each individual member, in the event of the company being 
wound up is €1.

29. Branches of NCBI
The financial statements of the company contain the transactions relating to NCBI 
and its subsidiary companies.

NCBI branches and their funds are not under the direct control of NCBI Group or its 
subsidiary companies. At 31 December 2017 there were approximately 11 county 
branches and a number of smaller townland branches in existence. NCBI expect to 
receive all funds from these branches over the next 5 years.

30. Approval of financial statements
The board of directors approved these financial statements and authorised them for 
issue on May 23rd 2018.

24. HSE Statutory Sources of Funding
Grant
Agency Health Service Executive
Sponsoring Government Department Department of Health
Grant Programme S.39
Total Grant
CHO Area 1 Donegal Sligo/Leitrim/West Cavan Cavan/Monaghan €544,217
CHO Area 2 Galway Roscommon Mayo €430,035
CHO Area 3 Clare Limerick North Tipperary/East Limerick €418,937
CHO Area 4 Kerry Cork €790,184
CHO Area 5 South Tipperary Carlow/Kilkenny Waterford Wexford €665,963
CHO Area 6 Wicklow Dun Laoghaire Dublin South East €104,844
CHO Area 7 Kildare/West Wicklow Dublin West Dublin South City Dublin South West 
€196,860
CHO Area 8 Laois/Offaly Longford/Westmeath Louth/Meath €500,711
CHO Area 9 Dublin North Dublin North Central Dublin North West €3,006,021
Term Expires 31 December 2017
Expenditure
CHO Area 1 Donegal Sligo/Leitrim/West Cavan Cavan/Monaghan €544,217
CHO Area 2 Galway Roscommon Mayo €430,035
CHO Area 3 Clare Limerick North Tipperary/East Limerick €418,937
CHO Area 4 Kerry Cork €790,184
CHO Area 5 South Tipperary Carlow/Kilkenny Waterford Wexford €665,963
CHO Area 6 Wicklow Dun Laoghaire Dublin South East €104,844
CHO Area 7 Kildare/West Wicklow Dublin West Dublin South City Dublin South West 
€196,860
CHO Area 8 Laois/Offaly Longford/Westmeath Louth/Meath €500,711
CHO Area 9 Dublin North Dublin North Central Dublin North West €3,006,021
Capital Grant Nil
Restriction on Use Provision of Disability Services

The Agency is compliant with relevant circulars, including Circular 44/2006. “Tax 
Clearance Procedures Grants, Subsidies and Similar Type Payments”

25. Related party transactions
Related party transactions occur between group companies as a result of payments 
and receipts made on behalf of group companies by another group member and 
the allocation of support costs from NCBI Group to its subsidiary companies. All 
companies in the group financially support group members and so transfers occur 
between companies where the activities of the company is in deficit.

All transactions were conducted at arm’s length.
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